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Not Just a Plan: A Strategic  
Management System  

Mix 

Presenter
Presentation Notes
Key Points ~Appreciate the opportunity to speak to this groupHighly value planning in SouthlakeExcited to share some of our experiencesHope you find them of us

http://www.planning.org/nationalconference/


Presentation Purpose 
Discuss how the City of Southlake has 
expanded the traditional role of the 
Planning Department and allowed it to 
become a central asset in shaping, 
developing and implementing the City's 
Strategic Management System 
through its comprehensive planning 
process. 
 

Presenter
Presentation Notes
Key Points ~We are going to tag team the presentation – show CMO and Planning Dept. perspectivesBelieve that our system is very well aligned to get deliberate resultsApproach:Provide a brief overview of the City of Southlake;Provide an Overview of Southlake’s Strategic Management System Demonstrate how the Comprehensive Plan is a key tool in implementing the Strategic Management System and guides resource allocation decisions



Getting to know the 
City of Southlake 

Presenter
Presentation Notes
Key Points ~Just a quick overview of the City we representProvides context for the discussion
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Southlake Regional Location 

Presenter
Presentation Notes
Key Points ~D/FW Airport to Alliance Corridor.  Midwest largest multimodal center air, train, and truck. AllianceTexas, developed by Hillwood - a Perot Company, is a 17,000-acre master-planned, mixed-use community located in north Fort Worth. AllianceTexas offers a variety of commercial real estate options, including new industrial space, office space and retail. Anchored by the inland port known as the Alliance Global Logistics Hub, AllianceTexas is home to more than 170 companies, 27,000 employees and 6,700 single-family homes.To the east – DFW Airport, one of the busiest in the worldSo, Southlake is well-locatedSituated for success



About Southlake 

• 3rd tier suburb of 
Dallas/Fort Worth 

 

• Growth fueled by 
location 

 

• Strong planning 
tradition 

Town Hall  DFW Airport 

Shopping   

Residential 1969 Comprehensive Plan 

Parks     

Presenter
Presentation Notes
Ken – don’t really understand the use of these photos as they relate to the title of the slide.  I think we should show photos of Southlake…we have already shown the map.Key Points ~Fortunate to be part of the economically stable DFW metroplexThis area has a number of positives, including great transportation facilities, strong & diversified economy Numerous institutions of higher learning;  heavy tourismSouthlake has been able to take advantage of its location and become a wealthy and prosperous communityThis is due, in large part, to a strong tradition of planning

http://www.airchive.com/airline pics/DFW 2005/AA GROUND CONTROL.jpg


HISTORY OF SOUTHLAKE 

Presenter
Presentation Notes
Key Points ~The area around Southlake was one of the earliest settlements in this part of TexasConstruction of Lake Grapevine in early 1950s;Town incorporated on September 22, 1956;DFW Airport established in 1974;Adopted Home Rule Charter - April 1987;First neighborhood sewer development in early 1990s.



About Southlake 

• Residential growth - 
late 1980’s to 1990’s; 

 

• Largely residential 
suburb; 

 

• Commercial growth 
followed in the mid to 
late 1990’s. 

Presenter
Presentation Notes
Key Points ~Fueled by the availability of sanitary sewer, residential growth began in earnest in the late 1980s/early 1990sLarge, master-planned subdivisions were developedAttracted young families with higher incomesOnce we had the rooftops, commercial development started to occur



About Southlake 

 
 

 
 

Presenter
Presentation Notes
Key Points ~As the City developed, one thing became clear:  the quality of the community’s school district was an economic driverRecognized for its strong academic programs, Carroll Independent School District became an important reason people located to SouthlakeThe CISD also became known for it’s successful football and other extracurricular successesThese successes drew those who were interested in achievementUntil the Town Square Project was built, the city was defined by its high school football team.   It is recognized nation-wide because of its very successful football program, winning seven state championships, including four of the last five state titles in Class 5A (the class featuring the state's largest high schools). Several games have been televised nationally by Fox Sports Net, and ESPN.In the last 20 seasons, winning seven state titles in eight championship game appearances. Carroll's record the last 20 seasons is 244-39-1, including a state-record 72-game regular-season winning streak from 1986 to 1993 under coach . Southlake Carroll was also ranked #422 among United States high schools in 2007 by Newsweek's Jay Mathews Challenge Index.�Southlake Carroll is only district in the State where each campus (elementary, intermediate, highschool) was rated explempary (highest ranking for schools based on a test score) Southlake Carroll was ranked as the 8th best High School in the nation for the 2006-2007 school year by the editors of si.com Sports Illustrated. Criteria was based on championships won during the school year as well as off the field performance.also ranked #422 among United States high schools in 2007 by Newsweek's Jay Mathews Challenge Index.Every campus mascot is a dragon.



2010 Census Population:  26,575 
Population within 10 miles of SH 114:  637,130 

Average Household Income:  $172,945 
• Highest in nation for cities above 20,000 population 
• 8-city household average income:  $105,925 

59% with Bachelor’s degree or higher 

Average Household Size:  3.35 
Tarrant County’s premier retail location  

Population 

Household 
Income 

Education 

Other 

Fast Facts 

Presenter
Presentation Notes
Key Points ~Today Southlake is a small, but prosperous townIts residents have high incomes and are well educatedThey hold responsible professional positionsHave high expectations of themselves and those who provide service to them, including the CityMany have relocated from other areas of the countryExpect master planning, expect results achieved in a cost effective manner



Historic & Projected Population 

Source:  Southlake Planning & Development Services 

2010 Census Population: 26,575 
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10 

Presenter
Presentation Notes
Key Points ~This chart shows you how quickly the City grew during the 1990sThis growth was a challenge, but our adherence to the City’s master plans during that time helped us move forward toward our visionHaving a good comprehensive plan meant that we were able to keep up with infrastructure needs and manage the quality of development during that periodUltimately, the City’s population will be just under 35,000
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Southlake Residential 

Presenter
Presentation Notes
Key Points ~Today, the City of Southlake has beautiful residential subdivisions and estate homesIt’s a wealthy community committed to quality growth and developmentThe average home value is $XXXStrong neighborhoods have created the perfect environment to support commercial growth
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Southlake Town Square  
National Recognition from ULI 

Presenter
Presentation Notes
Key Points ~The premier commercial development in Southlake is Southlake Town SquareIt is a mixed use development with everything you would want – retail, office, hotel, theatre, parks, residential and government buildingsWhen it is built out, it will feature over 3.3 million square feetSouthlake Town Square has featured on the ULI Mixed Use Development Handbook-Place Making Handbook.Southlake Town Square has further defined our City as a beautiful, quality city.



Presenter
Presentation Notes
Key Points ~Here are some photos from the environmentAs you can see, it’s a great place that invokes a feeling of nostalgia, while offering modern amenities



Southlake’s Downtown 

July 4th 
Celebration 

Presenter
Presentation Notes
Key Points ~Southlake Town Square has become our city centerIt offers great shopping, dining, and entertainmentIt also is a community gathering place where friends can come together for celebrations of all sorts
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Shops of Southlake 

 The Weitzman Group 
 29 Acres 
 228,700 s.f. retail, 

restaurant, bank uses 
 Anchored by:  
 HEB Central Market 

Presenter
Presentation Notes
Key Points ~Since the development of Southlake Town Square, other high quality retail development have located in TownThese developments accent the uses offered in Town Square, and provide diversity in urban design
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Sabre Holdings  
World Headquarters 

Link 

 World Headquarters 
 25 Acres 
 474,000 SF 
 $100 Million Investment 
 3,000 Employees 

Presenter
Presentation Notes
Key Points ~The next few slides show some of the other quality commercial development in SouthlakeSabre Holdings or Sabre, Inc. is an American travel technology company, encompassing several brands in three global travel distribution channels: travel agency, airline, and direct to consumer. These areas are serviced by TSG's three main business groups.Sabre is one of our largest corporations and has been a great partner with the City, even acting as a mentor for some of our strategic initiatives.
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Verizon Wireless  
Network Control Center 

 Opened August, 2003 
 25 acres (PUD zoning) 
 208,400 sq. ft. 
 300 employees 
 Potential 350,000 sf 

Lik 

Presenter
Presentation Notes
Key Points ~Verizon Wireless Network Control Center is located in SouthlakeAnother example of how the community has built out with great corporations and businesses
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Gateway Plaza 

Old Navy 

Calico Corners Office Max 

Kohl’s Aaron Bros Framing 

Ulta 

Presenter
Presentation Notes
I don’t think we need this slide
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Carillon 

 Hines 
 285 Acres, Mixed Use: 
 - 400,000 s.f. of retail   & 

restaurant 
 - 150,000 s.f. of hotel 
 - 300,000 s.f. of office 
 Single family, villas 

Presenter
Presentation Notes
Key Points ~Other high quality mixed use developments are locating in Southlake as well.This development, located on the City’s north side, will offer a mix of residential, retail, restaurant, hotel and office usesAs with Town Square, generous public parks and open space are a part of the mix



Gateway Church 

Gateway Church 
• Approx 200 acres 
• Ph 1: 210,000 sf 
• 18,000 congregants 
• 300 employees 
• Many conferences 
• Tourism benefits 

20 

Presenter
Presentation Notes
Key Points ~Southlake is home to many places of worship, including the famous Gateway ChurchThis mega church is not just a place to worship on Sundays – many conferences and other kinds of events are hostedAs with other development in Southlake, the facility is very high quality with plenty of open space



Carroll ISD Schools  
 

$138 Million Bond Package 
approved in 2009 

21 

Presenter
Presentation Notes
Key Points ~Finally, as mentioned before, the Carroll ISD is a major player for helping us to recruit desirable businesses and the employees that work with them.CISD schools are academically strong and their presence in the community is part of what drives our success.Proposition 1 (new schools, building additions, technology, maintenance and security projects) for $114.1 million; Proposition 2 (art, athletic, band and theatre facility improvements) for $19.3 million; and Proposition 3 (Dragon stadium seating, parking, concessions, and restroom expansion, and turf replacement) for $4.6 million. 



City of Southlake 
 
 

22 square miles 
26,900 population 

316 employees 

Presenter
Presentation Notes
Key Points ~In summary, Southlake has developed into a premier communityNot only is it beautiful, but it is economically diverse and wired for successThe strength of our development success is evidentThe question is, will we be able to sustain our success?What will ensure that Southlake is a premier community in the future?What plans are being made to protect our interests in the coming years?How will we ensure that we execute against the plans so that they become a reality?



Strategic Management  
System 

Presenter
Presentation Notes
Key Points ~So, the developers were held accountable for following the City’s land use plan and development regulations, and the city was set on a good courseBut cities age, things can change – needed a way to maintain our edgeWe wanted to take our efforts a step further and develop a plan for:Linking the day-to-day activities of the municipal organization to a long-term strategy to guide public policy and management decisionsWe wanted a means of focusing our work and develop a unified purpose for decision-makingWe wanted to be sure we aligned our resources to achieve the policies we put into placeAnd we needed a way to benchmark our performanceIn short, we wanted to ensure that future municipal planning and operating procedures supported a vision for the future.



 2012 2006 2007 2008 2009 2010 2011 2005 

 

• CC developed VMV, 
& focus areas 

• Dept. workplans 
created  

• Citizens survey 

   

    

• First strategy map 
• City wide dept. business 

planning  
• Aligned budget with 

strategy map 
• Citizen survey 

• Citizens survey 
• Began working on 

focus area metrics 
• Implement HPO 

Model 

• Strategic 
communications plan 

• City-wide scorecard 
• Citizen survey 

Create: 
• Comprehensive 

workforce 
strategy 

• Employee value 
proposition 

• First performance 
report 

• CBO identification 

• Developed 
strategic 
communications 
plan 

• Revamped focus 
area cabinets 

• Introduced Focus 
Area Cabinets 

• Performance 
contracts for 
directors 

• Created values 
teams 

• Employee Values 
Recognition 
Program 

• Business Plan Pilot 
Program 

• First “lean  process” 
improvement 

Strategy Adoption 
From Concept to Practice 

Presenter
Presentation Notes
Key Points ~This is why we developed a strategic management systemThis slide has a lot of information on it…the key point is that the system wasn’t built in a dayIn fact, we think of it as a layering processWe started with basic concepts and continued to build over timeWe have gradually built our organization’s capability, and changed the cultureToday, our organization focuses on deliberate movement toward goals that will ensure our city ends up where it wants to be



Vision 

Mission 

Focus Areas 

Implementation 
Plans 

KAIs 

Presenter
Presentation Notes
Key Points ~This upside down pyramid reflects all of the basic elements in the City of Southlake’s Strategic Management System, beginning with the Vision, set by the Council. We start with very broad ideas and work our way to the more specific After working through the mission, focus areas, work plans, key areas of achievement we arrive at the end of the process: desired results. <Click>  All of these aspects of our SMS use Citizen Survey results as a means of defining our goals and tying our work to the ideas and preferences of the citizensThe next few slides show how it works 



Southlake Vision 

Southlake is a vibrant, attractive, safe, 
healthy and fiscally sound community 
that epitomizes both economic and 
environmental sustainability. 
 

We offer quality neighborhoods and a 
high standard of living, with abundant 
opportunities for learning, shopping, 
working, recreating and enjoyment of 
open spaces. 

 

Presenter
Presentation Notes
Key Points ~This vision statement was developed by the City Council and is meant to describe our city today, and in the futureWe often ask the staff, “Does this describe Southlake today?”  and we usually get a resounding “yes!”Then we ask, will it describe Southlake 15 years from now with the follow up, how do you know?The idea is that the work we do today will ultimately determine whether this describes our City accurately at some future date.



Our mission is… 

…what must be done to achieve the vision. 
 

Presenter
Presentation Notes
Key Points ~ If our vision is to continue to accurately describe our City, what do we need to do to ensure that it is achieved?This is how our plan starts to become a little more specific…the mission is the business of the City.  



Southlake Mission 

The City of Southlake provides 
municipal services that support the 
highest quality of life for our 
residents and businesses.  We do 
this by delivering outstanding value 
and unrivaled quality in everything 
that we do. 

Presenter
Presentation Notes
Key Points ~This is Southlake’s mission statement.  In training sessions, I will often ask employees to insert their own name where they find proper nouns or pronouns in the statement as a way of personalizing the mission.If Southlake’s vision is to hold true, each employee must take this mission to heart.Each individual must provide outstanding services.And we are able to define our customer wishes by doing survey work



Strategy Map 

Presenter
Presentation Notes
Key Points ~It’s one thing to say you have to perform well…But what does that mission statement mean, exactly?  In Southlake we use a Balanced Scorecard strategic management system and one of the cornerstone tools of the balanced scorecard system is a document called a “Strategy Map”. A strategy map helps identify those things that are necessary and sufficient to meet the mission.  It helps us to determine the specific areas we want as priorities, and once those are identified we then tie all of our work to it.It is a graphic representation of the things we have to do to prepare our City to meet the vision that has been set.



Strategy Map - 
Putting the Pieces Together 

Identifies things necessary and sufficient to 
meet the mission: 

– Expresses the strategy in a single diagram 

– Facilitates strategy communication 

– Aligns activities of organization with the mission 
 
 

Presenter
Presentation Notes
Key Points ~The Strategy Map is the cornerstone of our strategic management systemIt is a one page sheet that tells and employee, board member, Council member or the public everything they need to know about our SMSIt is the reference point that is used in the budget, with project proposals, or in training



Presenter
Presentation Notes
Key Points ~This is the City’s current Strategy Map<Click>  The items shown in the blue box are the Focus areas, or priorities, that Council has identified as most important<click>  The part of the map shown in the orange box are the objectives that we have identified to ensure that we…Serve the CustomerManage the BusinessProvide Financial StewardshipPromote Learning and Growth<click>  The map also shows Critical Business Outcomes in the green box – these are more specific objectives and shorter term ideasThe Strategy Map is used by all employees to ensure that 100% of their work is aligned to the City’s strategy



Implementation Plans 

Presenter
Presentation Notes
Key Points ~The next element of the Strategic Management System are the implementation plans developed by City Departments and Divisions. These are the actions needed to ensure that resources, both time, money and employees are aligned with the focus areas.  The first level of implementation plans created by staff are the long range master plans. Southlake 2030 is the comprehensive master plan that includes all elements of the city’s planning efforts, such as land use, parks, trails, thorough fares, facilities, and etc.This is where we see the connection of the SMS to the comprehensive planning processThe comp plan must support and advance the City’s strategy by aligning recommendations to help the City achieve its vision 



• A department-specific plan of how to 
address: 

• Resource allocation 
• City Council priorities 
• Citizen needs 

 
• Functions as a bridge linking  

strategy to actions 
 
 

Implementation Plans 

Presenter
Presentation Notes
Key Points ~Likewise, the City’s SMS must provide the necessary framework to ensure that we perform to meet the comp plan recommendationsThe departmental business plans are were this link is madeThe City’s strategy drives the elements and recommendations of the comp plan…And the comp plan provides the recommendations that staff uses to develop their annual business plans and budgetsAnd the business plans are how the City Manager’s Office ensures that we are properly executing our mission



Key Accountability Indicators 

Set targets, then… 
– Measure quantity 
– Measure quality 
– Evaluate 

 

Presenter
Presentation Notes
Key Point ~The bottom line is that your plans and systems must get you the results you want.Much like sports teams use stats to understand best pitching matchups or the highest performing quarterback, measures help you understand how you are performingWithout them, it is hard to know how well you are implementing your planOr if you are really getting the results you have identified…Or even if you have properly identified the results you want!



RESULTS 

Core  
Values 

Core  
Values 

Core  
Values 

*Fail-Safe Leadership 

by Linda L. Martin &  

Dr. David G. Mutchler 

KEY ACCOUNTABILITY INDICATORS (KAIS) 
EXAMPLE 

Strategic Focus Area 
• Improved Pedestrian Mobility 

Work Plan Initiative 
• Improve neighborhood connectivity through aggressive 

implementation of the sidewalk and trail plan. 

Key Accountability Indicator 
• Number of linear feet of sidewalk and trail based on the priority of 

the Pathways Plan (2030 recommendations) 

Target 
• 2,500 linear feet of sidewalk and trail installed in conformity to 

priority set in Pathways Plan (2030 recommendations) 

Presenter
Presentation Notes
Key Point ~Here is an example of how Key Accountability Indicators and Targets are linked to both the work plans and the Strategic Focus areas. n this example, if we want to Improve Pedestrian mobility we do that through aggressive implementation of the sidewalk and trail plan; and , how do we know we are successful? We measure the number of linear feet of sidewalk and trail based on the priority of the Pathways PlanSee how it all links? 



City 
Council 

Strategy Map 
Citizen Survey  

Southlake 
2030 
Tier I 
Tier II 
Tier III 

Departmental 
Business 

Plans 
(1-3 yr plan) 

Departmental 
Work Plans &  

Budget 
(1 yr plan) 

Individual 
Work 
Plans 

The Process 

Key Accountability Indicators/Targets 

Presenter
Presentation Notes
Key Points ~Here is another way of looking at itCouncil sets the City’s priorities, looking at them each year to determine their continued viabilityThese priorities have been used to develop the elements of the comp planShort, medium and long term recommendations have been included in the comp planDepartments use comp plan recommendations to guide the development of their business plansAnd then annual workplans are used to support budget requestsUltimately everything boils down to the individual’s efforts…but these efforts are guided by a clear set of priorities and initiatives, linked to proper resources



  

Presenter
Presentation Notes
Key Points ~Of course, you can never JUST focus on what you doYou have to also be concerned about HOW you do the workValues are principles or beliefs an organization holds to be important; standards by which it will exist and operate.No discussion of a management system would be complete without mentioning the value system 



RESULTS 

Core  
Values 

Core  
Values 

Core  
Values 

*Fail-Safe Leadership 

by Linda L. Martin &  

Dr. David G. Mutchler 

Integrity 

Innovation 

Accountability 

Commitment to Excellence 

Teamwork 

Organizational Values 

Presenter
Presentation Notes
Key Points ~In Southlake, organizational values have not only been identified, they are definedWe even have an interdepartmental team of employees who work to promote the values to our employees using a variety of methodsThese values must be adhered to by everyone working for the city...that means elected officials, board members and, of course, staff.  



Vision 

Mission 

Focus Areas 

Implementation 
Plans 

KAIs 

Presenter
Presentation Notes
Key Points ~As we think about the Organizational Values we can think about them as surrounding everything else we do as agents of the City and as an organization.Again -- What we do is important, but equally important is how we do our work. 



 
 
 

Comprehensive Plan: 
Southlake 2030 



• Official public document; 
 

• Guides physical development  
     decisions; 

 
• Sets government policy in: 

– land use 
– transportation  
– public facilities 
– resource protection 
– economic development 
– financial resource utilization 
– programs 

 

Southlake’s Comprehensive Plan 

Presenter
Presentation Notes
Official public document adopted by a local government as a policy guide to decisions about physical development of the community in the next 20 years.Sets government policy to help guide public and private activities as they relate to choices of land use (i.e. commercial/office/retail/residential) transportation, public facilities, resource protection and financial resource utilization.



Examples of Plans 



Land Use 

Mobility 

Parks, Recreation & 
Open Space 

Wayfinding Sign 
System/Kiosk 

Economic Development & Tourism 

Community 

Water, Wastewater 
& Storm Water 

Sustainability 

Water 
Conservation 

Art Master Plan Bob Jones Nature 
Center 

Presenter
Presentation Notes
This slide illustrates all the components and elements of the 2030 plan.  The approach is unique and very broad and covers many if city related activities and functions.  This  most city’s across this Country do go to the level of strategic planning. 



Framework for Policy Decisions and 
Resource Allocation 

 

• Multipurpose Center location 
• Miracle Field 
• Tourism strategy 
• Public Art 
• Roundabout Locations 
• Crosswalks 
• Sidewalks 
• Water Conservation 
• Cross Country Trail 
• Wayfinding Signs 
• Hotel Locations/Types 
• Nature Center Improvements 
• Sidewalks/Trails 
• Park Amenities 

 
 

Presenter
Presentation Notes
Among the decisions that a comprehensive plan help guide are…



Plan Process 

 Committee 

SPIN 

Planning & Zoning 

City Council 

Presenter
Presentation Notes
Walk Committee through the process – talk about SPIN notification – Public Hearing notification. What happens if there is a discrepancy?  



SPIN Meeting 

Presenter
Presentation Notes
Slide 5 – SPIN Meeting(s)The Southlake Program for the Involvement of Neighborhoods is the only communication program of its kind in the nation. SPIN provides a forum which fosters open and timely communication between the citizens and city government regarding programs, activities, and issues affecting the quality of life in the community in order to provide positive relations and a stronger sense of community. The SPIN meetings provide valuable input to both the applicant and City Council as well as direct feedback to the citizens: they are an integral component to the SUP process for gas wells. 



Strategic Link 

 
 
 

Strategic Management System 

Vision 

Goals 

Plan Elements 

Objectives 

Presenter
Presentation Notes




Presenter
Presentation Notes
Key Points ~This is the City’s current Strategy Map<Click>  The items shown in the blue box are the Focus areas, or priorities, that Council has identified as most important<click>  The part of the map shown in the orange box are the objectives that we have identified to ensure that we…Serve the CustomerManage the BusinessProvide Financial StewardshipPromote Learning and Growth<click>  The map also shows Critical Business Outcomes in the green box – these are more specific objectives and shorter term ideasThe Strategy Map is used by all employees to ensure that 100% of their work is aligned to the City’s strategy



If the City government could change one thing to 
make Southlake a better place to live, now and in 

the future, what change would you like to see? 

Presenter
Presentation Notes
In another open-ended question, respondents were asked to provide their thoughts on what one thing the City government could change to make Southlake a better place to live.  Respondents most often suggested that the City address issues related to sidewalks followed by taxes, bike trails and traffic management.  ****************Q4 



26% 

29% 

45% 

Mobility & Infrastructure 
Performance 

Fair or Poor 
Excellent or 
Very Good 

How would you rate the City’s performance in 
providing travel convenience within the City? 

Good 

Presenter
Presentation Notes
Q19.5In the 2011 survey, questions were included to assess performance for mobility and infrastructure both on a broad, strategic level as well as in specific areas such as traffic circulation, roadway maintenance, water and sewer service, pathways and drainage.  This slide shows one of the broad-view questions related to assessing the City’s  performance at providing travel convenience within the city, which is one of the City’s strategic corporate objectives found on the City’s Strategy Map.  This chart shows that in this area, results are mixed with 45% of the respondents indicating a fair or poor rating, only 26% indicating excellent or very good and 29% indicating good.  ***************Providing travel convenience within the city	Excellent 	7%Very Good	19%Good	29%Fair	28%Poor	17%	



Service Importance  
vs.  Satisfaction 

How important are the following services?   
How satisfied are you with the job the City is doing to provide these services? 

% Gap between Service Importance and Service Satisfaction 

26% 

27% 

27% 

27% 

29% 

29% 

30% 

33% 

34% 

38% 

54% 

0% 10% 20% 30% 40% 50% 60% 

Provide animal control services 

*Create a diversified economy… 

Prepare the City for emergencies 

Maintain local streets and roads 

Attract businesses and jobs to the area 

Provide senior services 

Manage open records requests 

Manage growth and development 

*Develop business retention programs 

Provide pedestrian pathways 

Manage traffic congestion 

Mobility & Infrastructure 

Quality Development 

Performance Management 
& Service Delivery 

Safety & Security 

*Added in 2011 Survey 

Presenter
Presentation Notes
Q20 and Q21As shown previously, there are three mobility and infrastructure-related services on the 2011 top gap issues list.  Those are manage traffic congestion (click) , provide pedestrian pathways (click) and maintain local streets and roads (click) .  The next few slides will provide more information about survey results for these services.



Regional Alignment: 
Vision North Texas 

Presenter
Presentation Notes
	16 counties -- As many of you are aware-through Vision North Texas, leaders and experts around the region have worked together to image a future that is better than the one predicted by current projections and trends.  This group has created a vision for a prefered future and a practical set of action steps North Texas can take to achieve this vison.  This important recommendations have been included in North Texas 2050 – a major new gamebook for our reegion that was released at the Regional Summit in March of 2010.  North Texas 2050 reflects the ideas and recommedations of people who have spent thousands of hours participating in this effert.  



Presenter
Presentation Notes
Vision North Texas is a partnership of private, public, and academic organizations working to increase awareness about the growthexpected in North Texas and to involve people and organizations in initiatives that accommodate that growth successfully and sustainably.The partnerships’ three Charter Sponsors are the Urban Land Institute’s North Texas District Council (ULINT), the North CentralTexas Council of Governments (NCTCOG) and the University of Texas at Arlington (UTA); many other organizations participate aspartners and sponsors. Vision North Texas’ activities are directed by a 10-member Management Committee representing the Charter Sponsors and other leaders in the private, public and academic sectors, and are guided by more than 75 Advisors representing key private and public sector entities.The process begin in 2005 – and culminated in 2010 – JT instrumental in kicking off the effort – CM & PM – the City staff participated in the events and provided recommendations.



Strategic Alignment & 
Implementation 



Department Business Plans 



Performance Evaluations 



Expanded Role for Planners 

• Planners can take on expanded role in the 
    organization 
• A planner’s skills are well suited for the 

development and implementation of a 
strategic management system 



Southlake 2030 Plan 

Email Notification List 
 

www.Southlake2030.com 



Summing It All Up 

SMS 
• Strategy Map 
•Citizen Survey 

Comp Plan 
• Southlake 2030 

Elements 
•Tiered 

Recommenda-
tions 

Dept. Plans 
•Business Plan 
•Annual Work 

Plan 
•Critical 

Business  
Outcomes 

•Targets 
•KAIs 

Budget 
•Operating 
•CIP 
•Multi-Year 

Quarterly 
Performance 

Meetings 
(SMS) 



Item 4C 

Questions? 
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