Online Survey Results
TO:

APA Texas Board of Directors
Mike McAnelly FAICP, Executive Administrator

FROM:

Karen Walz FAICP, Principal
Strategic Community Solutions LLC

DATE:
RE:

August 4, 2021
Results of Online Survey

Overview
The Texas Chapter of the American Planning Association (APATX or APA Texas) surveys its members
biannually to understand their perspectives on issues affecting the profession, APA Texas Vision and
Goals, and the organization’s current and potential programs and services. This report summarizes the
survey process and the input received through this virtual involvement. The Appendix contains all the
comments received, with no editing.

Survey Logistics
An online survey was designed using the SurveyMonkey tool. Many of the questions remain the same as
in past surveys, allowing a comparison of membership priorities and perspectives over time. Multiple
choice questions were used to obtain perspectives about the organization’s vision, goals,
accomplishments, programs and activities. Open‐ended questions provided the opportunity for
respondents to share broader visions, concerns and comments on these and other aspects of the
organization.
APA Texas emailed all current members with a link to the survey. Reminder emails were also sent to
encourage people to complete the survey.

Survey Respondents
This online survey was opened on June 14, 2021 and was closed at the end of the day on July 2, 2021.
There were 287 respondents during that time. This results in a response rate of 11.7% among Chapter
members.

Geographic Representation
The geographic distribution of survey respondents was similar to that of Chapter members. Exhibit 1
shows the percentage of current Chapter members in each Section. It then shows the percentage of
respondents in each Section, for both the entire membership and for the Board of Directors. Sections
with the most responses were Central, North Central and Houston. These are also the three largest
Sections. The Section with the highest percentage of members to respond to the survey was Northwest.
Since this Section has few members, even a small survey response results in a larger share of members
participating than in a Section with many members. The Houston Section also had a larger share of
member responses than the Chapter average. The Midwest and West sections had lower response rates
than the Chapter average.
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Exhibit 1: Section Participation

Survey Respondents
Which APA Texas Section are you in?
Central (Austin and surroundings)
East
Houston (Houston and surroundings)
Midwest (Fort Worth and surroundings)
North Central (Dallas and surroundings)
Northwest
Southmost (Rio Grande Valley and
surroundings)
Southwest (San Antonio and surroundings)
West (El Paso and surroundings)
I'm not sure

All
APATX
Members
28.8%
1.6%
17.4%
14.5%
20.5%
1.8%

Members

Board

25.1%
1.4%
20.9%
9.1%
23.7%
3.5%

0.0%
0.0%
14.3%
14.3%
28.6%
14.3%

% of
Section
Responding
10.2%
10.0%
14.0%
7.3%
13.5%
22.7%

3.6%

3.5%

0.0%

11.4%

9.9%
2.0%
N/A

10.1%
1.1%
1.7%

28.6%
0.0%
0.0%

11.9%
6.1%
N/A

Respondent Demographics
Most survey respondents were professional planners in either the public (55.4%) or private (32.0%)
sectors. A small percentage are on either the Chapter Board (2.5%) or on a Section Board (5.4%). There
is a good diversity among respondents in terms of their length of involvement with planning, their
involvement with APA Texas, and their age group. The highest share of respondents are Millennials,
with Gen X the second highest and Baby Boomers third. Most respondents are White (77.5%). Only
16.1% indicate they are of Hispanic origin. The exhibits below and on the next page provide more detail
on these demographic characteristics for all members who responded to the survey. All results are
found in the Appendix, beginning on page 7 of this report.
Exhibit 2: Survey Respondents' Age Group

When were you born?
1997 or later (Gen Z)
1981 to 1996 (Millennial or Gen Y)
1965 to 1980 (Gen X)
1946 to 1964 (Baby Boomer)
1945 or earlier (Silent)
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Responses
0.7%
43.1%
29.7%
23.3%
3.2%
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Pacific
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Survey Topical Areas
The survey’s pages focused on particular issues of interest to APA Texas. Respondents were asked if
they wanted to comment on a particular issue; if they said ‘no’, that issue was skipped. As a result, the
responses reflect the share of respondents who chose to comment on those issues. On each issue page,
all questions were optional so respondents could choose to skip individual questions. Therefore, the
analysis below reflects the input of participants who responded to question being discussed.

Feedback on APA Texas Vision, Goals and Progress
In general, a large majority of respondents (80.3%) believe that the APA Texas Vision Statement is
consistent with their own
Exhibit 8: APA Texas Vision Statement
ideas about what APA Texas
should be and do. A larger
share (10.5%) say they are
not sure than the share who
say it is inconsistent with
their views (9.2%).
Members feel less positive
about how effective APA
Texas has been in achieving
this Vision Statement in the
past two years. Slightly more
than one‐third of members
(34.7%) felt it has been ‘very
effective’ or ‘somewhat
effective’.
Exhibit 9, on the next page,
presents the feedback about
how effective APA Texas has
been for both this Vision
Statement and for its six
Goals. The items are listed
based on the share of ‘very
effective’ responses.
Members felt APA Texas had
been most effective in
achieving Goal 6 (Serve),
with Goal 5 (Advocacy) seen
as second‐most effective.
The Chapter was seen as
least effective in achieving
Goal 3 (Partner).
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How consistent is this Vision
Statement with your views about
what APA Texas should be and
do?

50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Very
consistent

Somewhat
consistent

Somewhat
Very
I'm not sure
inconsistent inconsistent

Exhibit 8: Effectiveness

How effective has APA Texas
been in achieving this vision in
the past two years?
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%
I'm not
sure

Very
Somewhat Average Somewhat
Very
ineffective ineffective
effective effective

5

E

44.5%

42.9%

34.7%

34.4%

33.3%

29.7%

28.6%

Code: E (Effective, either 'very' or 'somewhat'); VE (Very effective); SE (Somewhat
effective); A (Average); SI (Somewhat ineffective); VI (Very ineffective); NS (I'm
not sure)

Q33. Goal 6 in the 5‐year Development Plan states: APA Texas will use Chapter
and Section resources to SERVE its professional, appointed/elected, academic and
student members. How effective has APA Texas been in achieving this goal during
the past two years?

Q31. Goal 4 in the 5‐year Development Plan states: APA Texas will ADVOCATE for
planning, planning leaders and good government in our unique Texas
setting. How effective has APA Texas been in achieving this goal during the past
two years?

Q24.How effective has APA Texas been in achieving this vision in the past two
years?

Q32. Goal 5 in the 5‐year Development Plan states: APA Texas will INSPIRE
building great communities that meet the needs of Texans and benefit from our
state's character, climate and other assets. How effective has APA Texas been in
achieving this goal during the past two years?

Q29. Goal 2 in the 5‐year Development Plan states: APA Texas will
COMMUNICATE AND ENGAGE to foster quality leadership and participation and
to provide the best planning information. How effective has APA Texas been in
achieving this goal during the past two years?

Q28. Goal 1 in the 5‐year Development Plan states: APA Texas will LEAD the
planning movement in this state. How effective has APA Texas been in achieving
this goal during the past two years?

Q30. Goal 3 in the 5‐year Development Plan states: APA Texas will PARTNER with
other Texas professional organizations and non‐profits to leverage resources and
build coalitions. How effective has APA Texas been in achieving this goal during
the past two years?

Exhibit 9: APA Texas Vision, Goals and Progress, 2019 ‐ 2021
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Feedback on Topical Issues
The survey included questions about a number of other topics that are relevant to the future activities
of APA Texas. Exhibit 10 below shows the page in the Appendix where each issue discussion begins. For
items with open‐ended comments, the comments shown in bold were made by an APA Texas Board
member.
Exhibit 10: Topical Issues in Appendix

Issue
Reflecting on the Past and Looking Ahead
Action to Achieve APA National Strategic Goals
APA Texas Vision, Goals and Progress, 2019 – 2021
Trends Affecting the Future of Planning
Planning Advocacy
Specific APA Texas Programs and Initiatives
Potential Action Items for 2021 ‐ 2023
Contacts and Other Comments

Page in PDF
11
19
28
39
45
47
53
57

Use of Survey Results
The results of this online survey played a major role in the design of the APA Texas Board of Directors
Action Plan Workshop, which was held on July 17, 2021. The survey results were provided to Board
members in advance so they could review these comments before the workshop. The survey responses
about the effects of COVID‐19 and about trends affecting the profession’s future were used to define a
short list of potential priority topics for the Board’s discussion. Key results were also presented at the
workshop.
As the Board continues to shape the Action Plan for 2021 – 23, these responses will be used to refine
the action items that will be the focus of the organization during the next two years.
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Appendix
This appendix contains the information received in response to online survey questions. The open‐
ended comments provided here were not edited. One question asked for contact information of those
survey respondents who wanted to be more involved in APA Texas next year. That contact information
has been provided to the Executive Administrator but is not included in this report.
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Page 7: APA Texas Vision, Goals and Progress, 2019 ‐ 2021
Membersh Board
Vision Statement: APA Texas is a respected leader and partner whose members make great communities
happen by providing expertise and innovation to shape livable and sustainable Texas communities.
Q23. How consistent is this Vision Statement with your views about what APA Texas should
be and do?
Very consistent
38.2% 50.0%
Somewhat consistent
42.1%
0.0%
Somewhat inconsistent
6.6% 50.0%
Very inconsistent
2.6%
0.0%
I'm not sure
10.5%
0.0%
Please share additional comments here:
I think APA Texas falls short in providing expertise and innovation to shape livable and
sustainable Texas communities. Work needs to continue to meet this goal.
I'm not sure there is enough proactive engagement to ensure planners know how to
implement the expertise and innovation.
Dosent address Equity
APA Texas is a respected leader and partner whose members make great communities
happen by providing education, expertise and innovation to shape livable and sustainable
Texas communities.

we have huge disparities between communities in Tx, especially NTx, exclusionary zoning and
all of the sorts. Tx APA may start to shift towards “sustainable and livable communities” by
acknowledging the bad trends that we keep on advancing (exclusionary zoning, sprawl, car‐
dependency, bad transit, …) and shift towards immediate fixes and new directions, equitable
and sustainable ones (rethink if we need zoning, density, multimodal, gentrification and
displacement, building in flood zones, environmental sensitive design, build with nature and
with climate, build for future generations, access to wealth and how does wealth look like,
other types of wealth, types of housing, understand homelessness and poverty, planning and
design with dignity for all people regardless of income levels, climate change and how it
affects the most vulnerable ‐ full cicle of climate change, how sprawl supports climate
change and who suffers, urban design ‐ design public spaces for extreme weather and for
climate change, ….)
"...innovation to create more livable, sustainable, resilient, and equitable Texas
communities."
Shape equitable and/or inclusive communities. Livable is not meaningful. We should nod to
equity.
The Vision Statement seems to be about the individual members not APA Texas as an
organization. Who is APA Texas serving?
However, I do not believe it is achieving this vision.
If equity is a core Rene then it should be reflected here
Livable and sustainable communities for everyone?
Does APA TX have a vision statement?
I am unaware of APA Texas' Vision Statement

Feels like there’s a bit too much focus on urban planning, street design, streetscapes, active
transportation when a good portion of the state In terms of land and population are rural.
Planning activities along the border would be of interest.
Please continue advocacy to state and regional officials on the importance of planning.
Preemptive measures from the state are stripping local government capabilities.
Seems a little too wordy, but the concept is good.

Q24. How effective has APA Texas been in achieving this vision in the past two years?
I'm not sure
Very ineffective
Somewhat ineffective
Average
Somewhat effective
Very effective
Please share additional comments here:
More clarity on what planning in Texas needs to look like to be effective ‐ quantitatively
based, fiscally thinking, etc.
I do see a trend toward equity and some good discussions and initiatives; and better aligent
with national trends! that is so great
i think COVID made it difficult _ though i may be the one who was disconnected
Is APA Texas a respected leader and partner? To who?
Part of challenge in Texas is continued Legislative emphasis on concerns over local
government and the need to “control cities”. This makes city planning in public sector more
challenging as planning May be seen more and more through political lens vs the more
traditional apolitical approach in Texas.
Midwest Section was geared to address these goals from the Texas Chapter Action Plan but
COVID‐19 pandemic really put a damper on these efforts.
Random sessions submitted by anyone for the conferences do not help achieve the vision. I
recommend more proactive provision of expertise and innovation through training and
aggressive information outreach to actually make great communities happen.
Lots of great work done by the legislative advocacy committee to support local government
powers ‐ how can regular members be more aware of what's going on at the legislature?
Think about how you would determine if you achieved this vision or are making progress
towards it. Is there some criterion to measure?
The Legislature undermines planning at every turn.
I am not sure how many people outside of planning know APA.
I feel like the chapter has been less vocal/ communicative over the last year than in years
past. I feel less connected to the chapter, like I have less understanding of what's happening,
than I did in the past.

37.3%
5.3%
12.0%
10.7%
29.3%
5.3%

50.0%
0.0%
0.0%
50.0%
0.0%
0.0%

Based on my time in APA, the organization has been far more interested in keeping existing
planners attending conferences and events than in pushing for better planning outcomes in
Texas cities. This was particularly true in issuing APA awards to projects that were not at all
innovative or sustainable.
Q25. What were the most significant accomplishments for APA Texas during the past two
years?
Managing the pandemic, focusing on DEI, the 3PC conferences
Virtual meetings amidst the pandemic.
There state conference that included surrounding states!
I couldn't identify a single accomplishment during the past two years.
Transitioning to virtual activities very quickly and effectively
D&I Committee
virtual conference; advocacy at TxLege ‐ great job there!
Better communication and engagement of members in legislative issues; creating the
"collaborative" conference with other chapters and going digital in response to COVID
restrictions
Good question!
More legislative work and accommodating a virtual conference
I have not seen any significant accomplishments
Hosting the National APA Conference during the pandemic.
i am not sure as i would prefer thanks to the lack of face to face connections. i think several
aspects of the vision did make strides yet not sure. would be of benefit if someone on a
regular basis actually provided feedback to the members on how they see that vision coming
to fruition.
I am not quite aware due to the pandemic disruption.
I have no idea.
putting on vitural conference during COVID
???
Staying in touch with membership via on‐line conferences and training.
Handling the pandemic with the 2020 online conference and partnering with several other
states for it. Was a good job.
Achieving national recognition with winners of planning awards at national APA level.
New Advocacy Committee; advancement of virtual communications
I think coordinating the Harvey‐Sandy Dialogues was a great accomplishment and response
to helping planners affected by Hurricane Harvey. I also think APA Texas did a great job
pivoting and collaborating with fellow state chapters to create a virtual collaborative
conference in 2020.
Not something that readily comes to mind
Virtual conference
Waco conference was great.
Virtual conference with surrounding states
I am not sure.
Loved the 2020 virtual conference with other states. Great sessions and great value.
Gaining a voice through legislative.

Conducting programs that helped Planners navigate CV19‐related concerns, promoting
planning concepts that could support life during CV19 and also enhance quality of life all the
time (etc. outdoor street dining, pedestrian streets, etc.), helping the planning community
feel connected even when remote.
I really enjoy the Great Places in Texas program. I think it has been very successful at
highlighting our small towns and then making Texas a great place for planning.
I think its great we hired a legislative consultant, but I'd like to hear more about what they
did during the session.
not aware
Unsure
NA
I am not aware.
Q26. What were the greatest challenges for APA Texas during the past two years?
Money, morale within the profession, legislative interference in local control
Pandemic
Learning how to employ virtual resources; but the challenge was met successfully and I
encourage more!
COVID
D&I and Covid
covid, life …
Uncertainty around COVID's short and long term impact on life, but especially in trends for
demand/growth in the market, uncertain government revenue streams, etc.
COVID, growth in communities not prepared,
The same ‐ more legislative work and accommodating virtual meetings/conference
Not having any positive influence on the Texas Legislature's anti‐city bills
Hosting the National APA conference during the pandemic.
as noted in 21 ‐ communication and feedback on how we are making an impact.
the pandemic disrupting in‐person activities
Relevancy
COVID‐19 and keeping up with anti‐planning bills in the legislature.
COVID‐19. Not being able to meet or participate in in‐person events.
Pandemic, limited resources, and continued message from legislature that cities should be
controlled more and more instead of traditional or innovate approaches.
COVID‐19 pandemic posed many challenges with existing practices but introduced new
challenges such as equity using technology during the pandemic.
Changing National attitudes that drive changes to organization goals.
Transitioning to virtual interactions, meetings, and trainings on a platform that would really
help people still engage with the program was a huge challenge. I think diversity and
inclusion is another topic that APA Texas really needs to continue to address and be a
thought leader in communities.
Obviously messaging the accomplishments
Representing public interest at the legislature

Maintaining cohesiveness during COVID
Budgets; switching everything to virtual; continuing challenges to local control at the state
legislature
I am not sure.
The "browning" of Texas ‐ demographic churn
The Texas Legislature's war on cities.
Anti‐city bias from the Governor.
Coordina ng a collec ve voice to share with legislators.
I believe Texas APA has done a good job of this.
COVID‐19, Southwestern Border/Immigration crisis
Similar to all organizations, the toughest challenge was adapting to COVID. In the Southwest
Section, we successfully transitioned our annual conference and our monthly lunch and
learns to online. We will likely continue this.
Providing Texas planners guidance for addressing pandemic related issues.
immigration to Texas and not having a clear strategy
Virtual and legislative challenges.
Conference being ruined
Continuing to celebrate comprehensive plans that do not result in meaningful progress
toward livability and sustainability.
Diversity in its ranks and providing services for diverse communities.
Q27. During the past two years, what is the most common comment you've heard about APA
Texas from its members?
Not sure
I have not been much involved, hence I have not heard of most common comments.
They say they don't have time to participate due to workload demands.
Go to Ohio webpage for AICP web based training, Texas does not have much if anything that
helps maintain credits. APA Texas is difficult for outsiders, although there should be a place
for new folks to participate.
No efforts on Equity
hard to be available at all times in all ways
needs to be a bit more aggressive and present
Why don't they write op‐eds or show support for good planning efforts when it counts?
That the APA is getting too steep and vocal in politics than actually helping communities.
What is APATX doing?
It is not as relevant as it has previously been.
what is APA Texas doing?
a feeling of disconnect from each other and therefore not sure what and where we are
impacting our localities.
none I heard
I literally haven't heard anything about APA Texas from other planners.
I have had little or no interaction with other members
More communication needed from Texas APA whether this is emails or news letters, etc

"Thank you for information about the Legislature!"
I haven't really heard any recurring comments.
Boring. Just like national conference to network
N/A
When can we have in‐person events again?!?
It doesn't do much in Dallas.
N/A
We have received some great accolades from our section members that aren't all in San
Antonio for providing an online format for our meetings and trainings. More of our
members have been able to participate.
n/a
doesn't affect decisions as it doesn't have a voice
Not a strong enough presence in Austin
I havent really heard much.
Conference being cancelled
If AICP is not required for employment, then APA membership is not all that useful.
Resiliency
Q28. Goal 1 in the 5‐year Development Plan states: APA Texas will LEAD the planning
movement in this state. How effective has APA Texas been in achieving this goal during the
past two years?
I'm not sure
Very ineffective
Somewhat ineffective
Average
Somewhat effective
Very effective
Please share additional comments here:
Legislative interference in local control is crushing any leadership
I think we can do more to demonstrate to those outside of our field what we can do.
Didn't know there was a planning movement. Its not obvious in any media or communities.
We as a professional group in Texas need to be discussing this inbound migration from other
states and the importance of local, regional and state planning for the growth. Planners
must lead this discussion on growth or else many communities will continue the errors of
past growth management.
sorry ‐ the political mess in Austin leads
COVID‐19 pandemic caused many issues with achieving these goals. Cancellation of National
APA Conference in Houston really hurt our chances to promoting planning in Texas.
Maybe more visibility. I know it has been difficult with the pandemic.
The people I see on big projects across the state are from the private sector and do not cite
APA affiliation as any reason for success or credit
APA needs to engage with major developers to head off some of the harmful legislation
effecting planning, and municipalities in general.

23.4%
0.0%
12.5%
0.0%
12.5%
0.0%
21.9%
0.0%
25.0% 100.0%
4.7%
0.0%

In some aspects, probably in urban planning, the chapter has done well. Resilience and
climate change need to be an area of emphasis for the chapter, given the economic
importance of our ports, tourism, and environmental protection
Leading a planning movement sure we have done well but there is still much work to be
done. We need to move the state legislature and local policy for good planning. Our cities
have been under attack and I don't think we have done enough. Luckily there were plenty of
other distractions for our legislature to avoid further attack on cities.
I often feel like the chapter is being reactive instead of proactive ‐ at least in what we can see
on the outside/ as a regular member of the organization.
I think the leg stuff is kicking APAs butt.
Q29. Goal 2 in the 5‐year Development Plan states: APA Texas will COMMUNICATE AND
ENGAGE to foster quality leadership and participation and to provide the best planning
information. How effective has APA Texas been in achieving this goal during the past two
years?
I'm not sure
Very ineffective
Somewhat ineffective
Average
Somewhat effective
Very effective
Please share additional comments here:
State chapter could be more communicative outside of conference windows. Some sections
are more active than others.
I have seen more young planning leaders emerge and with excitement and positive
attitudes.
I feel we could still be communicating more, even just at the board level, and encouraging
participation by people not already involved.
I recommend we say "whom" we will be communicating and engaging with.
I am not sure what communications I have received that are inspiring or made me level up as
a planner...?!?

12.7%
9.5%
12.7%
31.8%
22.2%
11.1%

0.0%
0.0%
50.0%
0.0%
0.0%
50.0%

31.8%
9.5%

0.0%
0.0%

I haven't seen much communication from the state. I don't know how much to expect but I
feel like I only get about 2 emails a year. I think I've gotten more on advocacy which is great
but not much on professional development. The section of course has provided the most
contact and training in our area. I would welcome a leadership development course.
As mentioned before, I don't think the chapter has been as communicative in the last year as
it had been previously.

Q30. Goal 3 in the 5‐year Development Plan states: APA Texas will PARTNER with other Texas
professional organizations and non‐profits to leverage resources and build coalitions. How
effective has APA Texas been in achieving this goal during the past two years?
I'm not sure
Very ineffective

Somewhat ineffective
Average
Somewhat effective
Very effective
Please share additional comments here:
The aforementioned joint conference. Plus, local sections are working with other
organizations as well: WTS, TCMA, etc.
Continue organizing collaborative professional development sessions with CNU, AIA, and
ASLA and other design‐oriented professional organizations

11.1%
19.1%
23.8%
4.8%

0.0%
50.0%
0.0%
50.0%

Our regional section has been partnering with organizations like WTS; the state partnered
with other chapters for the conference; the state partnered with TML on a booth and session.
Not seeing APA on any P3 or state partnerships...
As above
Our section has done a pretty good job. I haven't heard much from the state chapter.
I have seen other organizations involved in the chapter conference, which is a step in the
right direction for partnership.
I'm a member of tml, icma, traps, and never saw any cross collaboration

Q31. Goal 4 in the 5‐year Development Plan states: APA Texas will ADVOCATE for planning,
planning leaders and good government in our unique Texas setting. How effective has APA
Texas been in achieving this goal during the past two years?
I'm not sure
Very ineffective
Somewhat ineffective
Average
Somewhat effective
Very effective
Please share additional comments here:
Who is the audience to which APATX is advocating? Public, city management, local elected
officials, state elected officials? Under‐served communities? Real estate businesses?
More could be done to get our message out to City Managers and Council Members.
good presence at TxLege, but there is sooo much more we can align and adjust and start
moving Tx in a direction that serves its communities and the nation
Definitely appreciate the increased communication and engagement in the 2021 legislative
session, but was it a successful advocacy campaign? What positive bills were passed? What
negative bills were passed? Did APA achieve any goals set prior to the session?
New platting and annexation regulations passed recently by the TX legislature are absurd and
apparently our lawmakers do not put much value in the APA lobby.
It might be advocating, but I'm not sure the advocating is successful.

17.5%
0.0%
17.5%
0.0%
7.9%
0.0%
14.3%
0.0%
33.3% 100.0%
9.5%
0.0%

good TX State government ‐ really? We may be the worst state gov't in the nation ‐ and
many others across the country know this fact. Example ‐ hand gun laws, etc, etc.
Advocacy may have come a little late when State legislative body took action with passing of
poor planning actions and laws (HB 2439 and Shot ‐Clock rules).
I think we could be even more aggressive at reaching out to municipal planning
commissioners. Maybe reduced conference rates or other incentives to help more of them
attend? Making the short course virtual will definitely help.
While APA has done well in advocating, what is advocated for often does not help
implementation for decision‐makers.
The legislature has it out for local governments, and planning is being dismissed by those
with the checkbook.
I haven't seen any of this.
One important element of this is advocating for good planning in the legislature; hiring a
consultant that can assist with this is a good start.
The leg stuff again
Q32. Goal 5 in the 5‐year Development Plan states: APA Texas will INSPIRE building great
communities that meet the needs of Texans and benefit from our state's character, climate
and other assets. How effective has APA Texas been in achieving this goal during the past
two years?
I'm not sure
Very ineffective
Somewhat ineffective
Average
Somewhat effective
Very effective
Please share additional comments here:
The ability of planners to have a positive impact on a community seems to vary considerably
depending on the community in the state.
Our partnership with The Daytripper has been incredibly effective with this!
climate change
equity
racism
these need to be addressed very clear and with determination
Outreach to the Legislature has been great.
Again, I am not reading or seeing any work in this area.
I guess it depends on what you view as the needs of Texans, Texas' character, and what a
great community looks like. What I see is planners who are unprepared to do deep and
expansive engagement with hard to reach communities, are not keeping up with equitable
development & shared ownership tools, are not partnering with their EDs to reinvest
captured funds into supporting and retaining their vulnerable communities.
I don’t mean to be rude, but APA seems to have made no progress on this and, in fact,
missed a critical opportunity to engage in the value of good planning in light of covid.

18.0%
13.1%
4.9%
29.5%
24.6%
9.8%

0.0%
0.0%
0.0%
50.0%
0.0%
50.0%

Q33. Goal 6 in the 5‐year Development Plan states: APA Texas will use Chapter and Section
resources to SERVE its professional, appointed/elected, academic and student
members. How effective has APA Texas been in achieving this goal during the past two years?
I'm not sure
Very ineffective
Somewhat ineffective
Average
Somewhat effective
Very effective
Please share additional comments here:
Chapter has done a good job through the pandemic. Lowering barriers of entry to APA and
AICP would help improve inclusion efforts.
Great with students, for example the projects they prepare for conference competition.
But, I think we need to do more with appointed/elected officials.
As noted above, I think more outreach to electeds and appointeds would be a HUGE benefit.
Maybe to be a member of APA, each member needs to sign a commitment to take
information back to their employer to increase education and knowledge of planning.
The virtual conference and online resources has helped tremendously in providing needed
resources and information to members. The legislative updates have also been extremely
helpful, especially to communities that are far from the Austin area.
I know the Southwest Section has done this but I am not sure of the chapter. I would love to
see more appointed/elected officials involved as well as academics.
TX‐APA has been terrible in helping professionals maintain AICP this past year.

19.1%
0.0%
12.7%
0.0%
3.2%
0.0%
20.6% 100.0%
25.4%
0.0%
19.1%
0.0%

Page 9: Trends Affecting the Future of Planning
Are there other trends that will cause more change to planning practice? If so, list those here.
Fiscal concerns in general ‐ does a development project pay for itself? If not, what other goals does it achieve and how
do you offset the loss?
Level of difficulty to have elected officials maintain continuity in a planning program or implementing plans long term
when elected officials who vote to fund such programs change before a project or program is begun or fully
implemented.
the wording on some of these is a bit misleading, i do not see tech as disruptive for ex, or not a problem if local control is
diminiahed as long as the state or county govmts come with good strategic plans ‐ like how to collectively reapond to
climate change, pandemics, natural disasters…
and new trends:
‐ rethinking of single‐family zoning (do we even need it?!)
‐ work‐life balance and lessons of the pandemic
‐ car‐dependency or mul modal ‐ transit, domoli on of the highways
‐ zonig for equity
‐ gentrifica on and displacement
‐ homelessness (with all the housing pressure and the people moving to Tx + eﬀects of the pandemic)

‐ Tx also has big cities and those do not and should not behave like suburbs or rural areas. Tx also needs “urban”
planning principles
In Texas, there will be continued assaults on our development codes by the conservative base in the State.
The intersection between tech, data science, and planning is becoming undeniable. In many ways planners are creating
data driven solutions, but are totally unprepared for data driven techniques from other industries such as tech (in
general). There are a relative few of us with coding, statistical, and logic skills used in coding and data science.
lack of transit choices.
disparity of healthcare quality between states, urban/rural, and one region vs. another.
How will a lot of these questions actually inform anything? If 100% of respondents say that technology will have no
impact on planning, what will apa/txapa do? This seems like a survey just to fill time. I’d like to see info like this tied to a
concrete action
Equity issues will be a significant concern as the population diversifies further and older generations are replaced in the
decision making class.
excellent list of concerns!
Less knowledge of planning and government processes across the popula on.
Increasing distrust of government.
Survey pre y much sums up the planning profession, many ques ons about race, gender, age.
Not a single question about how an economic recession, or depression could impact industry, no questions about
anything economic except perceived inequali es.
I'm beginning to think that's the only economic concept that APA knows about.

Long‐term effects of pandemic on dining/entertainment/hospitality; major changes in industrial development trends
(less manufacturing and increased warehouse/distribution) putting pressure on land resources and transportation
systems; increased role of economic development concepts and incentives in planning; work‐from‐home trends
affecting traditional concepts of residential and business districts; increasing demand for multi‐generational housing in
traditional single‐family residential zoning districts as the population ages; skyrocketing cost and scarcity of traditional
building materials; long‐term effects of riots on urban districts
Virtual public meetings ‐ how to breach the digital divide
unequal/inconsistent practice of law enforcement, application of laws, voting
Polarizing politics and quick burn out and changeout of planning directors, staff, and positions that impact decisions
(P&Z members, City Manager, etc.)
The past year has put more emphasis on data tracking and the need to promote understanding the fluidity of data as
well as the transparency of how it is collected and what does it mean. More emphasis is needed in GIS to present
information. People now expect a lot more regarding open data and the ability to represent data geographically.
Dead malls and adaptive reuse
It is hard to silo some of these. For example, those that are able to "work anywhere" are usually in higher paying jobs
along different demographic lines. Mobility will be less accessible ‐ those in the service industry will not be able to work
anywhere. This may exacerbate division of demographics spatially. The concern for many of these is not them in
isolation but the exponential impact when combined.
I saw very little on development in these trends, which is how many local Planning departments truly operate.
The outsized influence of tech companies in shaping the built environment.
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Q37. How were you involved in APA Texas Advocacy efforts in 2020 and 2021? Check all
that apply.
I've served on the Advocacy Committee or one of its topical subcommittees
I've shared updates and alerts with my city leaders
I've contacted my elected officials on planning issues and bills
I used the APA Texas updates to stay informed
I wasn't involved
I was involved in another way (please specify)
Provide unofficial advice/research to advocacy team members if asked.
I was able to speak directly to the Mayor regarding several bills and learned they were of
mutual interest
I followed your great efforts from a distance and applaud them
I tried to be involved, but never got responses from the local reps.
This is the most helpful and important thing txapa does. It seems like y’all do a great job
on this and I’m very appreciative of it
“
I would like to have used APA Texas updates to stay informed, but I did not get very many
updates, so I could not rely on them for my information.
Q38. How effective were the APA Texas advocacy efforts during this Session?
More effective than in the past
Similar to the effects of past efforts
They didn't have an impact
I'm not sure
Mixed ‐‐ effective on some topics and ineffective on others
Please share other comments here. (please specify)

Board

9.0% 100.0%
38.8% 100.0%
34.3%
0.0%
65.7%
0.0%
22.4%
0.0%

19.4% 100.0%
14.9%
0.0%
9.0%
0.0%
40.3%
0.0%
16.4%
0.0%

Can't win the big ideological fights that kill local control, but can impact smaller bills.
very effective; but this was a crazy and nighmare‐ish legislature
I believe that there should be a better representation of county planning issues. Most of
the advocacy is geared towards cities at the expense of counties.
The Legislature is actively opposed to planning.
I didn't hear much about the efforts and would like to have heard more about what was
happening throughout the session.
Q39. What issues should APA Texas advocacy emphasize? Check any issues APA Texas
should address though its advocacy.
Annexation and ETJ
Environment and Healthy Communities
Site Planning
Building Design and Materials
Transportation
Economic Development
Zoning and Subdivision Platting
Something else: (please specify)

67.7%
61.8%
52.9%
60.3%
64.7%
57.4%
79.4%

100.0%
100.0%
0.0%
0.0%
100.0%
100.0%
100.0%
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Comprehensive Planning
climate change
homelessness
public transit
….
I believe that there should be a better representation of county planning issues. Most of
the advocacy is geared towards cities at the expense of counties.
neighborhood and community equity
Reducing the negative impacts of State grandfathering regulations (Chapter 245).
Hazard Mitigation, Floodplain Management
Land Conservation
Anti‐displacement tools ‐ programs to support tenant buy‐out of rental property, tax
abatements for exis ng residents of high‐investment/development areas.
Greater land‐use control for Urban Counties. This includes being able to require sewer
infrastructure for subdivision development, to reduce the lot size requirements and
improve water quality. Requirements or standards for new subdivision development
connecting to adjacent development or future development.
Local control
Funding
Equity, a more prosperous Texas, Renewable Energy and planning for this change,
Climate Change
Military and Encroachment Planning (major impacts from alternative energy dev't ‐ wind
turbines)

Board

Page 13: Specific APA Texas Programs and Initiatives
Q41. How do you expect the next two years (2021 ‐ 2023) to be different from the last two
years (2019 ‐ 2021) for APA Texas, in terms of either challenges or opportunities?
Great emphasis on DEI will not be accepted by all members; morale is low in some circles due
to rigid management styles, attacks on local control, and polarization/segmentation of
information channels creating extreme and false political opposition to any planning efforts.
More needs to be done to address inequalities in housing, transportation, etc. Increase
resiliency.
Higher desire for virtual connections and communication.
This will be a time to recover from the pandemic but hopefully get to a better position, not
just return to the pre‐pandemic normal.
‐Improved communica on on upcoming programs, events.
‐Improved programs/events for be er engagement other than the usual suspects.
‐some focus groups like events/meetings for different areas based on the ongoing
efforts/plans in the communities.
very similar
a er pandemic lessons
address racism embedded in planning and zoning
A lot of opportunities for improvement, but will APA accept??
The economy is going to get interesting. Are we headed for a bubble? If we are, then there
will be the bust that follows. There will be more struggles with resilience because our
legislature is not focusing on making the state better long‐term, just following the big lie.
Being flexible
More advocacy or better balance of city and county planning issues.
We face the same challenges with anti‐city state leaders who don't understand or value what
we do.
less public money ‐
Being able to meet in person would be welcome. Preparing for next special called State
legislative special session will be important to track and act upon.
Better understanding and ability to educate and advance knowledge on resiliency.
I think we may need to continue of having a hybrid approach to meetings in person and
online. Also, the state legislature continue to infringe on local government control, so that is
something that needs to be kept in check.
I think there should be big change to bring value and make the organization fun and engaging
Demand for web based and in person training
There are opportunities to introduce moderate green and transportation initiatives that many
elected officials may be open to.
I think the changes in the workplace will affect day to day planning work. I think the proposed
changes to the AICP Code will challenge the practitioners to think more effectively about
justice and equity.
Determining sweet spot for virtual/in‐person engagement in a post‐COVID era
Pressing issues like pandemic and climate
Increased pressure on local governments' funding abilities for planning efforts

Regrouping from the lost direction
COVID will still be on people's minds. This will be a challange.
Challenge having in‐person conferences after the COVID virtual options which significantly
reduced municipal budget costs for travel/training.
Changing focus/needs post COVID and more focus on inclusion and marginalized populations.
Not much change.
Our shifting relationships to work, caused by the pandemic, will greatly impact the way we
design our communities but we still have no idea what final form those relationships will take.
Q42. What changes would increase the value you receive from APA Texas Sections?
More smaller events throughout the year to improve networking and open doors to more
interagency learning opportunities.
Updated information.
More active sections, for example mini‐conferences that focus on providing education to
elected and appointed officials.
Continuing and expanding the virtual and online events and programs.
‐more focused topics of discussions that cover diﬀerent aspects of planning.
‐guest speakers from diﬀerent parts of the community to talk about the on‐going eﬀorts
virtual state meetings more frequently
More regular events, tours, programs, social gathering opportunities, etc.
Topics more pertinent to my needs ‐ missing middle housing, form based codes, public
outreach in the new millennium, workforce housing, mixed use development standards
More virtual meetings/ conferences discussing current technological trends/ tools impacting
planners.
More advocacy or better balance of city and county planning issues.
have relevant topics for discussion. Spread events around to various parts of the section.
joint conferences with others state loca ons and allied professions
Begin in‐person Section Meetings again.
Educational outreach from Section members to communities in the Section ‐ bring in Section
members to present at Planning Commission, Board of Adjustment and City Council.
More CE opportunities, in person, virtual, and both!
Involvement in my section feels concentrated in the more urbanized and population heavy
part of the section while there doesn't seem to be an apparent effort by section leadership to
include all parts of the section. We have held our own gatherings before COVID.
I am not paying for sections or engaging in that way anymore.
Continue web based training
Increased communication from the Section.
More frequent meeting opportunities. On‐line is fine.

In‐person events starting again
Back to in person
Coordinate with Dallas, Austin and San Antonio to start talking about the Texas Triangle
More regular opportunities for engagement with local planners; perhaps a discussion board or
some other way to have ongoing discussions in the region. More programming, especially for
the Houston section, which has been somewhat inactive.
Conference; regional opportunities
More free webinars
Difficult to be involved as we are situated on the far western portion of our section (2‐3 hr
drive time) to attend events.
More CM credit opportunities.
Not sure

Q43. How has the APA Texas Great Places in Texas program affected you? Check all that apply.
Answer Choices
embershBoard
I've been involved in the selection process
4.4%
0.0%
My community is a Great Places in Texas winner
15.6% 50.0%
I've heard about the winners and the program
71.1% 100.0%
I've visited places because they were winners
28.9% 100.0%
I've used lessons from the winners in my own work
22.2% 50.0%
I've used the success stories of the Great Places with local and state elected officials
I am not familiar with Great Places in Texas
Please share additional comments about Great Places in Texas here:
can we make this more equitable please?!
there are disinvested communities or communities that posess value even if they are not
poster children of developers
Maybe time for something new...
I think the process to submit could be streamlined.
The APA Texas Great Places in Texas program has not affected me in my work.
My community submitted an application but was not selected. When asked how we could
improve our application for a future year, the response was not particularly helpful. It would
be beneficial for the selection committee to identify why certain applications were selected
over others so that future applicants can improve their application.
Great program!
Q44. How could 'legacy' planners (those with 20+ years of experience) contribute to the
success of newer planners (those with 5 years of experience or less)?
Mentorship, especially for planners that are new to the field or in rural or small towns and
don't get to interact with other professionals often
Provide monthly "ask me anything" type of virtual sessions.
One‐on‐one discussions and advice; or through a panel at a conference.
Help share a bigger picture to promote adaptability and resiliency.

17.8%
17.8%
13.3%

0.0%
0.0%
0.0%

‐discuss on the their local experience, how diﬀerent communi es work diﬀerently
‐mentoring
‐greet and meet for newer/less experienced
support for apprenticeships
use their notoriety to advance and support Black and Brown planners at the beginning of
career
Strong encouragement in the mentorship program; lead tours of big projects from 10+ years
ago to provide the planner's perspective and lessons learned; be visiting lecturers at high
schools and colleges to teach about the profession
Actively mentor them.
Maybe volunteer for a monthly or some regular virtual "ask‐me'anything"forum.
provide mentorship and networking opportunities at the annual conference.
conference sessions with these 2 groups together
Continue mentoring program
A commitment of APA members that when they reach legacy they should "pay forward" to
emerging leaders what they have learned through mentoring and other similar opportunities.
We could hold more conference sessions and networking events between legacy planners and
newer planners. I will also use this space to commend Ann Bagley FAICP. She is fantastic at not
only holding Planning 101 training sessions but reaching out and mentoring the newer
planners she meets at these workshops. She has left a lasting impression on my career and I
would encourage other legacy planners to be intentional about those kind of connections!
Mentorship and physical programming
Provide retired category to allow those member to keep contributing. Continue mentorship
programs
As important as teaching what has worked, it's as important to teach what didn't work and
why.
Besides mentoring, I think on‐line advice for problems might be useful.
Provide connections for a particular topic or problem that the newer planner is seeking to
address.
Mentorship, if the young planners are willing.
Mentorship programs
A mentorship program is an important part of a young planner's experience and
understanding of the profession. A mentor who helps navigate the complex political dynamic
is crucial.
Active mentorships
😛
Mentor and provide advice to newer planners, while also meeting somewhat regularly with
younger planners to discuss the challenges they're facing in their work and how the legacy
generation approached them.
Build relationships with them
Conference provides that opportunity
Advise and instruct on the influences of local politics in the decision making process.
Opportunities for more mentor experiences.

Show/tell them the processes they’ve learned over the years. Tips and legal shortcuts.
I don't think the younger generation is that interested in learning from professional "elders" ‐
their world is so vastly different.
Q45. How should APA Texas work to increase diversity and inclusion?
On the DEI committee; lower barriers to entry and to AICP certification/maintenance.
Reach out to members and provide opportunities to those minorities and people of color to
be involved.
Study why those who are not white nor of European descent are less interested in pursuing
a degree or career in municipal planning.
Outreach to Planning and Zoning Commissioners, especially in smaller suburban communities
and rural areas.
‐focus groups
‐conscious eﬀorts to include include diverse group
‐discussions on unconscious bias and talk about experiences in and around the area
‐discussions around communi es or areas historically aﬀected
‐provide historical context for better informed conversations
representing students and community ‐ arguing for permanent staff positions with a
professional wage
advance and support Black and Brown planners, especially at the begining of career
get involved with youth more
advocate and walk the walk of equity for real ‐ no more exclusionary and discriminatory zoning
Fill in positions representative of a diverse membership.
Make intentional invites to people of color and LGBT to join committees
important ‐ but should not be forced
Reaching out to smaller universities that have not been participating in APA functions in the
past.
Perhaps conduct a study to see why non‐whites seemingly have less interest in pursuing
formal education in the field of city planning.
We probably should have a standing Diversity and Inclusion Committee and representative on
the state leadership group. There should be conference sessions and trainings focused on
those topics.
We need hyper local groups and activities
Consider people as equals per US Constitution
Planners have to understand the demographics in their area and encourage all people to
participate in the planning process.
Set specific goals and targets and measure performance and report on success.
Continue diversity and inclusion task force ‐ seek new members
Better messaging to undergrads of the "MISSION" of planning and how it can impact the
public. Many communities still do not understand.

Exposure in high schools and colleges to Urban Planning as a profession. Perhaps encourage
schools to integrate urban planning ideas into school coursework/projects and have an urban
planner visit the school/class on a periodic basis over the course of a term. True story, I took
an aptitude test in junior high and was told I would be a good dental hygienist. I now have an
undergrad degree in Anthropology and a masters in Urban Planning and have spent an
amazing career helping communities around the globe. Students can only envision a future
that they are exposed to or informed of in order to select the right path. Many young people
need to know that there is likely to be a job at the end of their studies because it is a big
investment. For the most part, planning jobs cannot be outsourced, which could make this a
great opportunity for young people who want an career, want to make a difference, and want
some level of security.
Talk to your members who represent diverse and under‐represented groups. It's increasingly
discouraging to sit in a room of professionals who do not look like you, who are all trying to
further diversity, but don't seem to provide or actively encourage that they have a seat at the
table. In general, I think APA Texas does a great job of always furthering the conversation
around diversity and inclusion ‐ but there is always room for improvement as it is a tough
topic.
Quotas for different kinds of people
Get youth involved
more outreach to all of us which are part of the most diverse city in the country
APA Texas should not work to increase diversity. Diversity should occur naturally as individual
people make decisions to become involved in the planning profession, and as the profession
gains popularity amongst different demographics.
Increase participation with local schools ‐ help planners make connections/ outreach with
local schools to encourage different people to enter the planning profession
It's already highly diverse ‐ false goal here
Advocate the profession no only at the university level but at the high school level. Advocate
for the hiring of minorities by communities.
Opportunities for work sessions at annual conference or even better look at having sectional
level workshops.
Stop using divisive language on documents and putting people in categories. Increase
diversity of thought too.
Do an equity audit specifically for the chapter

Page 17: Your Contact Information
MembersBoard
Q54. During 2021 through 2023, I would like to be involved in APA Texas in these ways:
In Section or Chapter leadership
In advocacy efforts
In teaching or mentoring others
In networking
In some other way:

23.5% 100.0%
27.5%
0.0%
23.5%
0.0%
25.5%
0.0%

I could only pick One of the above listed way to get involved. Although, I'd be interested in
networking, as well as advocacy efforts besides section/chapter leadership.
All the above
I'm game for advocacy efforts or assisting Section or Chapter leadership in any way that I
can. I learn best from others and it's important for growing professional planners, like
myself, to become involved with leadership and begin best‐practice knowledge transfer.
Sharing knowledge/experience with others
All of the above!
Learning more on involvement process
Note on above: I am open to various options above (based on need) but could only check
one!
Survery only let me pick one option. I would also like to participate in leadership.
I wasn't able to select more than one option, however, I'm interested in networking as well.
I am open to participating in various ways, I believe my "non traditional" path to becoming a
planner may help others.
Q55. If you would like to be involved in APA Texas advocacy, please indicate your areas of
interest.
Annexation / ETJ
Housing
Environment and energy
Building design and materials
Subdivision and platting
Urban design
Healthy communities
Economic Development
Transportation
Communications infrastructure
Something else:
Urban development
Water
Regulatory and Zoning
Data science techniques, innovative technologies, resilience planning,

27.7%
27.7%
29.8%
8.5%
31.9%
48.9%
31.9%
34.0%
53.2%
4.3%
19.2%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

No comment
Hazard Mitigation/Floodplain Management
1. Tech ‐ Data analysis/science application to urban planning and administrative decision‐
making support
2. Resilience ‐ done beyond infrastructure preparation/recovery but also a
community/economic application
Legislation reviews and action
Military Planning

Q57. Please share any other comments with APA Texas here.
Thank you for what you all have done through a tough last year.
I recommend revamping the meals at conferences. "Fancy" meals at round tables has become cliche for all
conferences, but worse is the round tables do not provide comfortable seating for viewing/listening to a
speaker. If there is no other way to set up a different lunch style, maybe the solution is to not have a speaker
during the meal; transition to the speaker being right after in a different room, or go straight back to sessions
after a relaxing, less formal meal. Just some brainstormed, outside the box ideas for variety.
Thanks for these surveys. It's great that members have an opportunity to comment on the work.
Thank you for being such an organized and resourceful professional organization!
Survey too long. List the completion time on survey invite or divide the surveys into 10 minutes
I would love to share some more planning experience coming from the private side of the table.
Implementation.

